
 

Self- Directed Sales Process 
 
How to Improve Sales Results Across Your Bank Without 
Spending a Fortune 

 

There are three significant parts of a successful sales process – 
 

1. Sales meetings and accountability 
2. Call plans 
3. Training and coaching 

 
We show you how to harness the resources within your organization to develop or 
enhance your process to move from order-taking to customer and prospect 
engagement using the three key parts of the process. 
 
Your ROI on your self-directed process will be 20%-30% in the first 60 days, and 
with your own process will be in excess of 100 – 1 in the first year. 
 
We show you how to: 
 
• Benchmark your current process, and measure performance 
• Design your coaching process 
• Train your staff using internal experts and VideoVault 
• Use free and low-cost tools to eliminate wasted time, and focus on the most 

profitable opportunities 
• Establish, conduct, and refine sales meetings 

 
Learn the tactics you need to win the margin game, speed up sales cycles, and 
improve revenue growth. 

 

Who Should Attend 
 

This program is designed for bank CEO's, presidents, senior managers, and any 
level of management involved in driving a vibrant sales process bank-wide. 
 
 
 
 
 
 

 



About Duane Sobecki, Your Facilitator 
 

Duane is the Co-Founder of Robovise, a digital wealth management advisor for 
banks, credit unions, financial advisors, and their customers. He is also Senior Partner 
of Focused Results. Duane is a renowned authority in sales strategy and strategic 
market segmentation. He provides assertive strategies to drive loan demand, business 
development, product and service lines to community banks and other FI's. 
 
Duane specializes in helping the financial services industry better segment important 
markets, and direct sales and marketing strategies at those key segments to ensure 
revenue and profit growth. He holds a BS from the Kelley School of Business at 
Indiana University and has a certificate in management planning from the University 
of Illinois - Chicago.  

 

 

 

 
	

 


